
Town of Stafford RECEIVED 
Stafford Historical Advisory Commission (SHAC) STAFFORD, CT 

Remote Meeting via Teleconference due to a Return to COVID-19 2f]·~w~tffi~s7: 58 
Monday, Jan. 31, 2022, at 7 p.m. 

d ~ Minutes of the Special Meeting ,.;;;~,------

,,\,V .,,~~:,;~~.ERK 
1. The meeting was called to order at 7:05 p.m. Members present were Leonard Clark, 
chairman; Donald Passardi, vice chairman; Roger Ingraham, and Beth Magura, recording 
secretary. Jamie Furness, Becky Kraussmann, and Greg Post were absent. A quorum was 
established. 

Also attending the meeting briefly was Amber Wakley, Town of Stafford grants and marketing 
specialist. 

2. Review of the minutes of the Jan. 10, 2022, SHAC special meeting 
Donald Passardi made a motion to approve the minutes from the 1/10/2022 special meeting; 
this motion was seconded by Roger Ingraham. The motion was unanimously passed by the 
group. 

3. Discussion about SHAC providing input on unused historic buildings for inclusion in the 
2022 Plan of Conservation and Development, which the Planning and Zoning Commission will 

submit to the State of Connecticut later this year. 

Historical structures relevant to this discussion include those on the following SHAC list: 

Town Owned Buildincs Map/block/lot Address Date Built Square 
Feet 

Patten Schoolhouse* 1799 

Stafford Old Town Hall 40/058 221 East ST. 1845 2,880 

Memorial Hall 39/064 275 Orcuttville RD. 1867 5,076 

Stafford Family Services 67/012 21 Hyde Park RD. 1874 4,698 

Stafford Historical Society 51/063 5 Spring ST. 1889 4,385 

Stafford Police Station 51/087 2 Main ST. 1893 2,154 

Holt Fountain 1894 

Christopher Allen Bridge 1912 

Boro Elementary School 52/282 36 Prospect ST. 1922 10,056 

Warren Memorial Town Hall 51/103 1 Main ST. 1923 14,170 

Stafford Senior Center 51/161 3 Buckley HWY 1927 14,692 

Staffordville Elementary 
31/049 21 Lyons Rd. 1928 

25,144 
School 

Earl M . Witt School 70/082 20 Hyde Park RD. 1939 44,498 

maintained by Stafford Historical Society 
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Chairman Leonard Clark also mentioned that four other structures had been mentioned by 
SHAC as of historical interest and worthy of regular maintenance. These are: 

Town owned Map/block/lot Address Date built 

structure 

Soldiers Hyde Park 1924 
Monument 
GAR Civil War Stafford Springs Cemetery, Monson 1897 
Monument Road 
Mineral Springs Since 1889, the well house has been 1889 

located between the Stafford 
Historical Society Museum and the 
Episcopal Church on Spring Street. 

Sulphur Springs Hyde Park Road 1912 (?) 
Current cobblestone structure may 
date to early 1912, when Hyde Park 
was established. 

Questions arose as to who would repair either of the two Civil War monuments. All present 
agree that this is the time to inquire and document whatever is learned about their care. 

Mr. Clark, who is also a member of the Planning and Zoning Commission (PZC), suggested that 
the group focus on the currently unused buildings, which the PZC members were particularly 
concerned about. They are: 
(1) the Old Town House, 221 East Street (Stafford Hollow) 
(2) Memorial Hall, 275 Orcuttville Rd. (Stafford Hollow) 
(3) the Staffordville Elementary School, 21 Lyons Rd. 
(4) the Borough Elementary School, 36 Prospect St., and 
(5) the Witt School, 20 Hyde Park Rd. 

Commissioner Beth Magura suggested that the group keep in mind that the task at hand is to 
supply useful content for the Plan of Conservation and Development. Since SHAC's founding in 
2018, all five buildings on the short list above have been discussed by SHAC. It is not necessary 
to rehash all past discussions but instead we should summarize each structure's current status 
with recommendations. 

Ms. Magura suggested that a profile of each building be written for the POCD that would 
include the most current information related to: 

(a) current physical condition (for example, the Witt: uninhabitable because requires hazardous 
materials remediation and major reimagining for adaptive reuse, etc.; OR Memorial Hall : rustic 
atmosphere with some modern conveniences, such as ADA-compliant restroom, electric lights, 
ADA-compliant ramp; etc.) 
(a) stewardship of the building (who is making routine use of the building and so monitors the 
physical structure), 
(b) maintenance arrangements (who does the hands-on repair of the building when things need 
fixing; who supervises contractors hired to do repairs?) 
(c) funding for maintenance (is there a trust fund already in existence? Who disperses the 
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monies to contractors? Who does the accounting?) 
(d) potential obstacles to use of the building, such as proximity to a major thoroughfare (that is, 
access is a pedestrian hazard) and lack of safe, well-lit parking (necessitating walking in a poorly 
lit area with no sidewalks) 
(e) possible reimagining of the structure (Has SHAC brainstormed any new ideas for the building 
in question?) 

Acquiring the needed information in order to write the building profiles will require some 
outreach to people outside the Commission who know more about certain structures, such as 
the Borough School. The Borough School has been under contract for many years with no 
progress being made on converting it to housing for the hearing impaired. Can anything be 
done to move this project forward? Progress could help revitalize the neighborhood. 

The Old Town House in Stafford Hollow came to mind as an underutilized building that most of 
the commissioners had personal experience with. Commissioner Roger Ingraham and Mr. Clark 
related that they had attended Stafford Arts Commission events there. Ms. Magura said that 
she had been a poll worker at the Town House a few years ago, which may have been the last 
t ime that voting took place at the Town House. (Voting has since been relocated to the Stafford 
Library at the school complex on Levinthal Run, where conditions for voters are safer.) 

Someone raised the idea first mentioned about 3 years ago by Selectman Rick Hartenstein to 
relocate the Old Town House to Heritage Park on Stafford Street, where it could join the 
Patten Schoolhouse. The Stafford Historical Society had dismantled the schoolhouse at its 
original location in the Old Springfield Road area and rebuilt it in Heritage Park, where it stands 
today. The two structures could form the basis of a historically themed park. 

Commissioner Donald Passardi suggested that the Historical Society might have exhibits in a 
relocated Town House, and other citizen's groups might be interested in using the 1845 stone 
structure for events, too. Since he lives nearby, commissioners asked if Mr. Passardi would 
approve of the park evolving in this way. Mr. Passardi said he had no objections to this idea. 

Of course, no plans of this type would materialize without town residents being polled for 
their input and approval, and funding would have to be acquired-which is a big challenge. 

The main question: Rather than losing a vintage structure like the Old Town House to total 
neglect, could it be given new life elsewhere in Stafford? 

Mr. Clark recalled research he had done when thought was given to relocating the Maple Grove 
Inn/Stafford Tavern to another location before it was demolished in 2015 to make way for the 
Dollar Store. He found Payne Construction Services of Center Strafford, NH, which specializes 
in lifting, raising and relocating homes, buildings, power plant equipment, etc. Mr. Clark 
recommended that commissioners check the website to see what this type of company can do: 
http://paynebuildingmovers.com 

Mr. Clark related that PCZ Commissioner Richard Shuck had suggested that perhaps SHAC could 
devise how to establish a trust fund for the purpose of maintaining these historical buildings. 

Mr. Ingraham commented that in regard to preserving open spaces, many people gladly 
provide for easements in their wills, etc. He felt the idea of fund raising is a real possibility. 
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Ms. Magura mentioned organizations such as the Hartford Foundation for Public Giving, which 
the Wintonbury Land Trust of Bloomfield, CT, benefits from . In May 2021 during a hike, she had 
spoken with a land trust director about how the group had raised money over many years to 
buy local farms to increase the acreage preserved by the land trust. The Hartford Foundation 
for Public Giving facilitated the land trust's fund-raising efforts. 

Ms. Magura subsequently learned that the Town of Stafford is outside the "catchment area" of 
the Hartford Foundation for Public Giving. Similar foundations exist: 

• The Community Foundation of Eastern Connecticut (serving 42 communities in New London, 
Windham and Tolland counties, including Stafford) 

https:ljcfect.org/about/about-us/our-communities 

• The Valley Community Foundation (serving towns in the Naugatuck River Valley) 
https://www.valleyfoundation.org/ 

• The Hartford Foundation for Public Giving (serving 29 towns in the Hartford region) 
https://www.hfpg.org/donors/ways-to-give/community-funds 

The group agreed to further explore what the Community Foundation endeavor in eastern 
Connecticut might contribute to SHAC's preservation efforts. 

In addition, SHAC members agreed to research the possibility of setting up a nonprofit 501(3)c 
fund to establish a "Stafford Community Foundation for Historic Preservation." Mr. Clark said 
that he would research the IRS rules for such nonprofit fund raising. 

All agreed that the main goal is to promote stewardship of the Town's historic structures by 
informing the public about these historic buildings and seeking their collaboration. 

Our aim is to supply to the PZC profiles and succinct status reports of these structures so this 
information is included in a document referred to by Town policy makers for the next 10 
years. 

4. Public comment. No members of the public participated. 

5. Adjournment. Donald Passardi made a motion to adjourn; Roger Ingraham seconded the 

motion. The motion was agreed to unanimously by the group. The meeting adjourned at 

8:48 p.m. 

R~ ubmitted, 

Beth Magura 

Recording Secretary 

Stafford Historical Advisory Commission 
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